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Strategic Planning 

25 September 2013

Training for RBM Champions

RBM Champions Training, 24-26 September 2013

1. Do we need Planning?
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RBM Champions Training, 24-26 September 2013

2. GC Resolution 23/11 of April 2011

Requests the Executive Director, in consultation 
with the Committee of Permanent 
Representatives, to develop a strategic plan for 
2014–2019, including a road map for preparatory 
work, taking into account the recommendations 
of the peer review and other reviews of the 
medium-term strategic and institutional plan for 
2008–2013, for presentation to and approval by 
the Governing Council at its twenty-fourth 
session 

RBM Champions Training, 24-26 September 2013

3. Situation Analysis
UN-Habitat Mandate
SWOT Analysis
External environment scan/assessment

Main challenges, social, environmental, economic, 
demographic, spatial, etc
Urban trends, emerging issues and status of knowledge 
on urbanization

Internal environmental scan - HR, financial, operational, 
programmatic, etc

MTSIP monitoring reports, Peer and other reviews, 
strategic evaluations
Programme/Project Evaluations
Performance Audit

Lessons learnt



12/01/2016

3

RBM Champions Training, 24-26 September 2013

4. Strategic Choice

VISION

MISSION

Goal, Strategic 
Result

STRATEGY

RBM Champions Training, 24-26 September 2013

5. 7 Thematic Priorities 
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RBM Champions Training, 24-26 September 2013

6. Mainstreamed Cross cutting issues

Human Rights

Climate 
Change

Youth

Gender 
Equity

RBM Champions Training, 24-26 September 2013

7. Organization Structure Aligned to 
Programme Structure

Evaluation

Strategic Advisory
Executive Director

Deputy Executive Director
OFFICE OF THE EXECUTIVE DIRECTOR

Programme Division

Programme coordination
Cross-cutting issues

Urban 
Legislation, 
Land and 

Governance 
Branch

Regional Office 
for Africa

Regional Office 
for Arab States

Regional Office 
for Latin America 

and the 
Caribbean

Regional Office 
for Europe

Scientific Advisory

GC Secretariat

Spokesperson

Operations Division
Strategic planning and Quality 
Assurance
Resource Mobilization
Finance, HR, ICT
Legal Office

External Relations Division

Liaison Offices
Inter-Agency + partnerships
AOC

Urban 
Planning 

and Design 
Branch

Urban 
Economy 
Branch

Urban Basic 
Services
Branch

Housing and 
Slum 

Upgrading
Branch

Risk 
Reduction 

and 
Rehabilitatio

n Branch

Research and 
Capacity 
Building 
Branch

United Nations Human Settlement Programme
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RBM Champions Training, 24-26 September 2013

8. Operationalization of Strategic Plan

Results framework – Strategic result, EAS, Sub-
Eas and indicators

basis for planning, monitoring, evaluation and 
reporting

Strategy/Policy papers
Performance Measurement Plan

Determine baselines, targets, what data we 
need, its sources, who, where, when 

Evaluation Plan 
Assumptions & risk assessment and management
Establishing an enabling environment
Costing of the strategic plan 

RBM Champions Training, 24-26 September 2013

9. Results Chain of Strategic Plan

Strategic Result (Objective)

Expected Accomplishment

Outputs (Weakest  Link)

Activities/Projects

Sub-Expected Accomplishment

Im
pl

em
en

ta
tio

n
Re

su
lts
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RBM Champions Training, 24-26 September 2013

10. Planning for Implementation of 
Strategic Plan

Strategic
Plan 2014-2019

Strategic
Plan 2014-2019
Strategic

Plan 2014-2019 Strategic Frameworks 
14-15; 16-17; 18-19

Work Programme & 
Budget

14-15; 16-17; 18-19

Prog. level Expected 
Accomplishments

Outputs (should also 
correspond to outputs in 

WP&B for
14-15; 16-17; 18-19)

Projects

Strategic Frameworks 
14-15; 16-17; 18-19

Work Programme & 
Budget

14-15; 16-17; 18-19

Prog. level Expected 
Accomplishments

Outputs (should also 
correspond to outputs in 

WP&B for
14-15; 16-17; 18-19)

Projects

Strategic 
Frameworks 

Work 
Programme & 

Budget

Expected 
Accomplishments

Projects

Outputs

12

1. Develop 
the 

Strategy

6. Measure, 
Review
& Learn

7. Adjust 
Strategy

3. Align 
the 

Organisation

4. Management 
Plan (Budgets)

5. Strategy
Execution:

Programmes 
&Projects

2. Translate 
the 

Strategy
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Without proper planning 
and clear results, 
monitoring cannot be done 
well.

Without effective planning, 
the basis for evaluation is 
weak, evaluation cannot be 
done well.

Without careful monitoring, 
the necessary data is not 
collected and evaluation 
cannot be done well

THANK YOU
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Results‐Based Management 
for UN‐Habitat Champions

September 2013
Nairobi, Kenya

Outline

I. The Strategic Framework
II. The Work Programme and Budget
III. The Annual Work Plan
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The Strategic Framework: What is it?

In the UN Secretariat, the SF is the principal policy directive

It is the first step towards the preparation of UN regular 
budget (RB)

It is a biennial document prepared based on mandates 
received from member States  through intergovernmental 
bodies

In the case of UN‐Habitat, the SF is derived from the six‐year 
Strategic Plan

The Strategic Framework: What is it?

Strategic
Plan 2014‐2019

Strategic
Plan 2014‐2019

Strategic
Plan 2014‐2019 Strategic Frameworks 

14‐15; 16‐17; 18‐19

Strategic 
Frameworks 

14‐15; 16‐17; 18‐19

Work Programme & 
Budget

14‐15; 16‐17; 18‐19

Work Programme & 
Budget

14‐15; 16‐17; 18‐19

Work 
Programme & 

Budget
14‐15; 16‐17; 

18‐19

Projects and 
Programmes

We are 
here
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The Strategic Framework: Structure

The Strategic Framework: Structure/Logframe

Focus Area/Subprogramme 1: Urban Legislation, Land and Governance
Objective of the Organization: Environmentally, economically, and socially sustainable, gender sensitive and 
inclusive urban development policies implemented by national, regional and local authorities have improved 
the standard of living of the urban poor and enhanced their participation in the social economic life of the 
city
Expected Accomplishments Indicators of Achievements
EA1: Increased capacity of local and national governments 
and other Habitat Agenda Partners to
implement enabling legislation for improving urban 
extension, densification, urban planning and urban
finance.

Number of consultative legal reform processes 
to improve urban extension, densification, 
urban planning and finance
Baseline 2012‐2013:
Target 2016‐2017:

EA2: Increased capacity of local, national governments and 
other Habitat Agenda Partners to implement
programmes that improve security of tenure for
vulnerable groups, including women, youth, indigenous 
people and minorities.
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The Strategic Framework: Preparation Process

1. Prepare a first 
draft based on SP 
and reco. from 
evaluations

2. Issue memo 
with directives

3. Compile and review 
submissions

4. Undertake 
consultations and receive 
improved submissions

5. Finalize proposed 
SF and submit to 

Senior Managers for 
review

6. Review by CPR 
working Group

7. Review by 
CPR 

8. Submission 
to HQ/NY and 
review by 
PPBD

9. Review by CPC
10. Approval by 
General Assembly

The Strategic Framework: Role of the QA Unit

Lead the preparation process

Forster ownership of corporate goals and results from 
Branches and Regional Offices throughout the process

Ensure that Logframe elements are SMART

Backstop Senior Management while presenting and defending 
the SF before CPR, GC and CPC
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The Strategic Framework: Role of Branches and ROs

Fully own the SF

Ensure that Objectives and Expected Accomplishments capture 
results to be achieved at the level of targeted 
groups/beneficiaries

Ensure that the preparation of the SF is inclusive and iterative 

The Strategic Framework: Expected role of RBM 
Champions

Support Branches and Regional Offices in preparing SF

Act as Focal Points for QA Unit

If needed take the lead in conducting mini clinics at Branche/RO 
level before or during preparation of SF

Ensure that projects’ objectives and EAs are aligned with Strategic 
Plan and Strategic Framework

Promote accountability, learning and transparency
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The Work Programme and Budget: What is it?
From Objectives and EAs to Outputs and Resources

Strategic
Plan 2014‐2019

Strategic
Plan 2014‐2019

Strategic
Plan 2014‐2019

Strategic 
Frameworks 

14‐15; 16‐17; 18‐19

Work Programme & 
Budget

14‐15; 16‐17; 18‐19

Work Programme & 
Budget

14‐15; 16‐17; 18‐19

Work 
Programme & 

Budget
14‐15; 16‐17; 

18‐19

Projects and 
Programmes

We are here

The Work Programme and Budget: Structure

Strategic 
Framework

+
Outputs

&
Resources
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The Work Programme and Budget: Preparation Process

1. Launch budget 
preparation with 
directives

2. Compile and 
review 
submissions

3. Undertake extensive 
consultations with 
Branches and ROs 

4. Finalize WP&B 
narrative

5. Finalize WP&B 
with resources 
and submit to 

Senior Managers 
for review

6. Review by 
CPR working 

Group

7. Review 
by CPR 

8. 
Review 
by GC

9. Submission 
to HQ/NY and 
review by 
PPBD

10. Review by 
ACABQ and 5th
Committee

11. Approval by 
General Assembly

The Work Programme and Budget: Identifying outputs that will 
lead to achieving EAs (Using Result‐Chains)

Focus Area/Subprogramme 1: Urban Legislation, Land and Governance 
 

 

 

Objective: Environmentally, 
economically, and socially 
sustainable, gender sensitive and 
inclusive urban development 
policies implemented by national, 
regional and local authorities have 
improved the standard of living of 
the urban poor and enhanced 
their participation in the social 
economic life of the city

EA1: Increased capacity of 
local and national 
governments and other 
Habitat Agenda Partners 
to implement enabling 
legislation for improving 
urban extension, 
densification, urban 
planning and urban 

Sub‐EA1: Local and 
national governments 
initiated consultative legal 
reform processes to 
improve urban 

Sub‐EA2: Legislative 
reports adopted by 
participants of 
consultative processes 

Outputs: 
????????? 

Outputs: 
?????????? 

Link with Projects and Programmes
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The Work Programme and Budget: Identifying outputs that will 
lead to achieving EAs (Using Result‐Chains)

 

 
Inputs  Activities  Outputs S‐EAs  EA OB 

Control Influence Concern

The Work Programme and Budget: Categories of outputs

Parliamentary documentation (reports feeding into 
intergovernmental meetings)
Expert group meetings
Recurrent publications (flagship)
Non‐recurrent publications (feed into expert group meetings)
Technical materials (policy briefs)
Special events
Advisory services
Field projects
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The Work Programme and Budget: Delivering as One UN‐Habitat

Delivering as One UN‐Habitat starts with planning together in 
the context of planning weeks/retreats

Agreeing on the outputs needed to achieve results

Looking into possible hindering factors and coming up with 
mitigation measures

Looking into possible partnerships

Factoring cross‐cutting issues

The Work Programme and Budget: Role of OM and QA Unit

Lead the preparation process

Organize planning retreats

Coordinate inputs on resources

Backstop Senior Management while presenting and defending 
the WP&B before CPC, GC and ACABQ 
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The Work Programme and Budget: Role of Branches and ROs

Fully own the process of preparing the WP&B

Ensure that identified outputs feed into EAs

Be realistic and consider available resources

Ensure that the process of preparing the WP&B is inclusive 
and iterative 

The Work Programme and Budget: Expected role of RBM 
Champions

Support Branches and Regional Offices in preparing the WP&B

Act as Focal Points for QA Unit

If needed take the lead in conducting mini clinics at 
Branche/RO level on the importance of identifying the “right” 
outputs

Ensure that projects’ Outputs are aligned with the WP&B

Support accountability, learning and transparency
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The Annual Work Plan: What is it?

Breaks down the Biennial WP&B into 2 (year 1 & Year 2)

Provides information on responsibilities and locations

The Annual Work Plan: Role of QA Unit

Prepare the template

Coordinate the provision of inputs

Consolidate, finalize and  disseminate the AWP
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The Annual Work Plan: Role of Branches and ROs

Timely provision of inputs

Fully own the AWP

We are the Champions!!!
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Performance Monitoring & 
Reporting System

RBM Champion training

1

Intervention Logic

2

Project Expected 
Accomplishment

Output 1 Output 2 Output 3

Activity 1.1 

Activity 1.2 

Activity 1.3

Activity 2.1 

Activity 2.2 

Activity 2.3

Activity 3.1 

Activity 3.2 

Activity 3.3

Sub-EA Sub-EA

Corporate EA EA EA

Strategic 
Result/Objective

WorkProgram 
Outputs
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Recent Requests from Internal & 
External Auditors, May 2013

Evidence of:
Summarized reports which shows the 
status of implementation in all projects 
under PAG portfolio-
Minutes of performance review 
meetings of approved projects
Feedback attention given by PAG on 
projects that are not performing well-
Projects at Risk 3

Requests from Internal & 
External Auditors May, 2013

Evidence of:
System of capturing donor 
satisfaction/complains on project 
implementation- and ensuring 
complains are dealt with accordingly 
Mechanism for identifying projects at 
risk,
The list of projects at risk at UN-Habitat

4
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Office of Internal Oversight Services-
OIOS Recommendation March, 2013

The Internal Audit Division 
recommended and we accepted that-

”UN- Habitat should ensure that project 
documents contain specific and 
measurable performance indicators 
to facilitate project performance 
(monitoring), evaluation and reporting”

5

LOGFRAME /RESULTS  AND MONITORING FRAMEWORK

6
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Why a project monitoring system?

1. Improve decision making
Feedback to management (accurate and timely performance information)
on the PROGRESS OF PROJECT 
By monitoring projects, we want to maximise their impact 
2. Accountability

1. To improve downward Accountability- to the public- Is our impact 
being felt by citizens? Managing our external image and Upward 
accountability (donors, member states/governments)

7

Why a project monitoring system?

3. Learning- To support institutional learning and 
to improve future programing 
decisions/undertakings. what the project is 
achieving, reasons for success and problems 
(internal & external constraints)- making decisions 
based on new knowledge
Improving the project execution on a continuous 
basis (adaptive management) towards expected 
results. 

8
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Project monitoring

Implementation execution stage is 
the most critical, as it is during this 
stage that planned benefits are 
delivered.

(All other project management cycle 
stages are essentially supportive of the 
implementation stage)

9

Monitoring (feedback loops)
Are we doing what we said we would do?
Are we creating the products and services 
that planned to generate?
Are the products of timely of the right 
quality and still relevant for creating 
desired change?
Are the products and services being utilized 
by intended users /Is knowledge/technologies 
transferring? Is desired change occurring?
Are we using the funds in the manner that we 
planned? 10
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Example of a theory of change-
results chain

Weak link
Outputs

Activities

Inputs

Expected Accomplishment

Strategic Result
Im

pl
em

en
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. R
es
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ts

Sub-expected 
Accomplishment
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Risks and Assumptions
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Development Results

They are effects/consequences of actions or 
interventions taken to meet certain objectives

Results of a project, policy or program must reflect a
change in the problem identified.

Social and economic impacts/benefits of our work

Development results reflect the actual changes in 
the state of human development that are 
attributable, at least in part, to UN-Habitat’s activities.

Project supervision & 
Monitoring Support 

Studies have shown that projects that 
receive good supervision are twice 
as likely to achieve desired results
as compared to projects receiving less 
satisfactory supervision.

14
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Supervision & Monitoring Support 
(PL)

It is possible (though less likely) that a 
poorly performing project may, 
nevertheless be receiving exemplary 
supervision, 

Similarly, a project performing well 
may, sometimes, be doing so despite 
poor supervisory/management inputs

15

Some Current Project 
practices

1) Under reporting of problems and successes
2) Unsubstantiated claims/Exaggerated 

successes (without strong supporting evidence)
3) Passively implementing activities
4) Frozen Logframes that are not used - No 

adaptive management of project based on clear 
understanding (data evidence) of what is needed.

A desire to look good that all levels that 
undermines learning-

16
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Some common monitoring 
problems 

Staff that do not fully appreciate 
Monitoring as a tool for learning and 
progress tracking but see the system as a 
time consuming unnecessary interference 
with “their work”.
In some projects Monitoring plans barely 
exist- its treated as optional
In some projects there is no Monitoring 
budget-

17

Some common monitoring 
problems 

Where Monitoring budgets and plans exist-
common problems are- inconsistency in 
data collection, poor quality data, poor 
analysis, - basically poor Monitoring 
capacity of staff and partners
Data generated is individual and not 
shared with others for learning- silo type 
projects

18



10

Some current monitoring 
problems 

Many Monitoring data do not tell coherent 
stories about the progress of the project in 
question 
Data generated are sometimes of no 
identified users-hence discourages 
anybody from investing the time and 
resources next time around.
Reports sometimes reflect incoherent performance 
stories when in actual fact the projects could be 
performing well or underperforming.

19

Performance Questions -Measuring 
Delivery and Results

Are activities still relevant to the 
problem the project set out to solve?

Are activities leading to anywhere or to 
Outputs?
Is change (EAs)occurring? (Have 
outputs been accepted and are they 
being utilised by intended users)
Is the occurring change sustainable?

20
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Elements of a Good 
Monitoring system/Framework

1. Good project design (quality at entry)
2. Identifying good performance indicators
3. Establishing how the required information 

will be collected
4. Reflection and learning events
5. Good communication and reporting systems
6. Enabling internal environment and capacities 

for the system to work.

21

The project Implementation 
Monitoring Process-

1. Quality Assurance of projects at entry (at 
design/formulation)- PAGs & Project Flex 
Teams

2. Quality Implementation & Reporting (Project 
Performance) PL & PAG

3. Quality of Supervision/Oversight & Monitoring 
Support/ PL

4. Project Closure (operational and financial)
reports PL

22
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2. Proposed Quality of Project 
Implementation Monitoring & 

Reporting- PL

Policy requirements: Six monthly reports with 
verifiable evidence in securing effective and 
efficient delivery of-
i. Outputs- (every 3 months) 
ii. Achievement of project EAs/Outcomes and, 
iii. Achievement of project objective
(Responsibility: Project Leader - PL)

23

Project implementation monitoring 
& reporting

Project reporting is about telling the project story 
supported by progressive evidence from the 
indicators 

Evidence of good implementation monitoring will 
be interpreted against set standards to reduce 
subjectivity of review judgements.

24
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Quality Assurance at entry 
(design) & context (PL&PAGs)

Ensuring compliance with project design quality standards-
i. The quality of the logical framework and M&E plan (Clear 

and measurable Objectives and EAs, Baselines and 
measurable indicators)

ii. Project Feasibility/ambitiousness (given timeframe, 
(complexity/multi-partner/multi-countries, governance 
structure, language barriers, disbursement complexities) 
resources $ &HR, scale and scope)

iii. Risks (internal/operational/external), assumptions and 
‘impact drivers’ 

iv. The readiness for implementation at project approval 
(institutional arrangements, personnel TORs, logistics, 

t  lit  f k l
25

2. Quality of Project Implementation 
Monitoring & Reporting (PL)

Assessment criteria

Focus on Results:  1. Timely identification and assessment of 
implementation problems and threats to overall project 
objective
2. Focus on sustainability (stakeholder ownership, technical 
assistance, training, capacity building, financial sustainability)
3. Actions taken and follow up on proposed decisions and 
solutions, speed of follow up action, impact and effectiveness 
of action
4. Timeliness of reviews and evaluations- quality and 
timeliness of follow up plans (if any)

26
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2. Quality of Project Implementation 
Monitoring & Reporting (PL)

Focus on Results
5. Extent to which objectives and outcome 
indicators have been tracked and used to 
assess the projects implementation -

6. Extent to which indicators (both 
qualitative and quantitative )have been 
used to identify and address potential 
obstacles to achievement of the project 
objectives (attention to long-term objectives)?

27

Criteria for Rating project 
Progress in Implementation

Criteria for Rating project Progress in Implementation: Six Point Rating Scale

Highly Satisfactory (HS) - Implementation of all components is in substantial 
compliance with the original/formally revised 
implementation plan for the project.  The project can be 
presented as “good practice”.

Satisfactory (S)- Implementation of most components is in substantial 
compliance with the original/formally revised plan except for 
only a few that are subject to remedial action.  

Marginally Satisfactory (MS)- Implementation of some components is in substantial 
compliance with the original/formally revised plan with 
some components requiring remedial action.  

Marginally Unsatisfactory (MU) Implementation of some components is not in substantial 
compliance with the original/formally revised plan with most 
components requiring remedial action.  

Unsatisfactory (U) Implementation of most components is not in substantial 
compliance with the original/formally revised plan.

Highly Unsatisfactory (HU) Implementation of none of the components is in substantial 
compliance with the original/formally revised plan.

28
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Criteria for Rating Project Progress 
toward Development Objective 

Criteria for Rating Project Progress toward Development Objective :Six Point Rating Scale

Highly Satisfactory (HS) Project is expected to achieve or exceed all its objective/s, 
and yielded substantial global benefits, without major 
shortcomings.  The project can be presented as “good 
practice”.

Satisfactory (S) Project is expected to achieve most of its objectives, and to 
yield satisfactory global benefits, with only minor 
shortcomings. 

Marginally Satisfactory (MS) Project is expected to achieve most of its relevant objectives 
but with either significant shortcomings or modest overall 
relevance.  Project is expected not to achieve some of its 
major global objectives or yield some of the expected global 
benefits.

Marginally Unsatisfactory (MU) Project is expected to achieve of its major global objectives 
with major shortcomings or is expected to achieve only some 
of its major global objectives.

Unsatisfactory (U) Project is expected not to achieve most of its major global 
objectives or to yield any satisfactory global benefits.

Highly Unsatisfactory (HU) Project has failed to achieve, and is not expected to achieve, 
any of its major objectives with worthwhile benefits.

29

3. Quality of Supervision/oversight & 
Monitoring Support (PL)

Objective and Approach

We shall assess the quality and rigour of project 
supervision work which forms a key part of the 
oversight role of Project Leaders (Assessment of project 
supervision does not assess performance of projects per 
se, but focuses on work done in the supervision or 
management of project implementation)

This is to help us understand roles that are involved in the 
successful implementation of project 

This will also provide insights to improve project 
supervision and the review methods themselves

30
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Project Implementation 
Monitoring process

To be Done
Within each supervision aspect there will be a 
number of criteria for assessment
Development of minimum standards for 
reporting and monitoring
Clear guidelines and roles for project leaders
Clear expectations for project 
supervision/management
In the Process - developing the guidelines for 
Project-Based Management Cycle & Policy

31

Oversight evidence of emphasis given to 
EA monitoring (focus on Results)- highest 
rating

Possible Questions: 
How many times did the project meet with stakeholders to 
collect data on  indicators to see whether the project meets 
expectation?

Evidence that project and partner staff meet regularly and 
openly to discuss progress and problems, and how to adjust the 
project. Learning &Adaptive management

Is the project actively using the Monitoring framework in 
the Logframe? Is it tracking activities and outputs to ensure 
timeliness (effective operations) and for evidence that on 
progress towards outcomes/ EAs?

32
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Implementation Oversight/Supervision 
Structure

1. Evidence of adequacy of project supervision 
plans, inputs and processes

2. Evidence of emphasis given to EA/Outcome 
indicator monitoring (results-focus)- highest 
rating

3. Realism/candor of project reporting and rating by 
Project Leader

4. Evidence of quality documentation of project 
oversight/supervision activities

5. Evidence of adequacy of financial administrative 
and other fiduciary aspects of the project 
implementation supervision

(Context or background against which the project was 
implemented and supervision activities carried out is not rated but 
is considered).

33

Project supervision is:

Identification, tracking and response to risks 
and other issues affecting project 
implementation and achievement of project 
objectives

And -
to ensure effective and efficient delivery of 
outputs and achievement of planned 
outcomes in all activities undertaken by staff 
(Responsibility: Project Leader)

34
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Project Supervision entails-

Tracking inputs and outputs of 
operations and activities
Organizing quarterly discussions on 
progress and problems with 
implementation
Annual reflection on progress on results

35

Monitoring Oversight/Supervision:  
Six point scale rating

Highly Satisfactory (6)-The project supervision has no 
shortcomings
Satisfactory (5)-The project Supervision had minor 
shortcomings
Moderately satisfactory (4)- The project supervision 
had moderate shortcomings
Moderately Unsatisfactory (3)- The project 
supervision has significant shortcomings
Unsatisfactory (2)- The project supervision has major 
shortcomings
Highly unsatisfactory (1)-the project supervision has 
severe short coming

36
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3. Implementation oversight 
or supervision

Foreseen Challenges:
1. Formal project management and supervision 

documentation does not exist for many of our projects

2. Project supervision/ management requirements and 
expectations for projects are not clearly defined 

3. Project potential operational risks/problems that often 
present more frequent challenges to projects 
implementation than those of a technical nature – not 
formally identified in the Risk Matrix.

37

Project Monitoring

Twelve Critical Success Factors:
Key Considerations for Success

38
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Twelve Critical Success Factors:
Key Considerations for Success

For each Critical Success Factor (CSF), there 
are a number of operational considerations 
that will impact the success of how well the 
Monitoring system performs

I have listed a number of ‘key 
considerations’– The list not exhaustive 

39

Twelve Critical Success Factors (cont)

1. Drivers Clarification on what is driving the 
need for Monitoring

2. Uses Clarification how Monitoring 
information will be used. And, by 
whom.

3. Leadership Leadership must be supportive. Is 
there a ‘champion’?

4. Commitment There needs to be a long-term 
commitment to building a well-
functioning Monitoring system.

5. Resourcing Sources of funding need to be 
identified to both start up & then 
sustain Monitoring capacity.

6. Accountability Roles & responsibilities for the 
operation of the Monitoring system 
need to be clearly defined.

40
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Key Considerations for 
Success…Some Examples

Critical Success Factor Key considerations for 
success

6. Accountability Who will be accountable for 
ensuring an Monitoring system is a 
functioning across the agency?

Have roles & responsibilities 
across the organization been firmly 
established?

41

Twelve Critical Success Factors (cont)

7. Technical Capacity Critical are: reliable data systems. credibility of 
info. being reported; adequate analytical 
capacity?

8. Infrastructure to   
‘supply’ M&E 
information

Key components: Policies & standards to guide 
Monitoring practices. Resources ($ & HR) 
dedicated to both monitoring & performance 
measurement. Trained & experienced human 
resources.

9. Infrastructure to 
‘demand’ M&E 
information

Key components: Clear understanding of who 
are the users & the uses of Monitoring info. Are 
there ‘incentives’ (for institutions & individuals) 
to drive the Monitoring system?

42
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Key Considerations for 
Success…Some Examples (cont)

Critical Success Factor Key considerations for 
success

9. Infrastructure to ‘use’ 
M&E information

Are there formal policies/guidelines 
on how Monitoring information gets 
used by organizations?

What are the ‘incentives’ within an 
organization for using Monitoring 
information (rewards and/or 
sanctions)?

Are there formal or informal 
vehicles, (learning events) 
mechanisms or fora for reporting, 
sharing or tabling Monitoring 
information? PAG

Is results-based performance 
factored into personnel assessments? 
NO 43

Twelve Critical Success Factors (cont)

10. Oversight Implementation of monitoring is generally 
long-term & iterative. Will the system be 
monitored? Adjusted as needed? Sanctions for 
non-compliance?

11. Values & Ethics To be effective, use of Monitoring must evolve 
into the culture of organizations. Is there an 
enabling environment in organizations? Across 
the system?

12. Sustainability What assurance that Monitoring system can & 
will be sustained?

44
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A Framework for Developing 
an M&E System (cont.)

Recognizes broad requirements for an ‘effective’ M&E 
system go well beyond simply technical issues

Unless the ‘culture’ of an organization changes to 
embrace M&E, its chances for success are slight

Emphasizes that successful institutionalization of an 
M&E system means much more than simply 
producing good quality M&E information

Link ‘success’ to goals of an ‘effective’ and 
‘sustainable’ M&E system

45

Four Essential Building Blocks for an 
Effective M&E System

46

Capacity to 
Supply

M&E Info. 

Capacity to
Demand & Use

M&E Info.

Vision Enabling 
Environment

Development of M&E Infrastructure

Political Will for Change
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Defining accountabilities in 
monitoring

What is being asked of staff to show they are supporting 
implementation?
What is being asked of Team Leaders to show they are 
supporting implementation?
What is being asked of Unit leaders to show they are 
supporting implementation?
What is being asked of Branch Coordinators to show 
they are supporting implementation? 
What is being asked of the Project Office to show it is 
supporting implementation?
What is being asked of the Office of Management to 
show they are supporting implementation? 
What is being asked of the office of the ED to show they 
are supporting implementation? 47

TORs for Project Leader

Guiding the project to the strategic 
direction (collaboratively steering-
checking-questioning-correcting, adjusting 
assumptions-
Setting targets and adjusting the project 
deciding what needs to be done, how, by 
whom, when and resource allocation-
Rethinking activities and processes and 
taking up new opportunities-

48
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Identifying Risks To the M&E system

Risks are what is likely to makes us not 
do what we have said we want to do.

49

TORs for Project Leader

Supervision missions, creating 
participatory learning events with 
stakeholders
Organizing –structures, processes, 
dealing with political systems and 
coordination of stakeholders,
Checking assuring planned action are 
carried out – outputs delivered,
Communicating and reporting 50
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4. Formal Project Closure
Operational 
Main actors:

Project Leaders: ensure project closure 
procedure followed
Branch Coordinator /Regional Director: 
review and include in annual reporting.

Tools:
PAAS – Best practices, lessons learnt, project 
closure checklist

51
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Key Performance Indicators

What 

An Indicator is

“A quantitative or qualitative factor or 
variable that provides a simple and reliable 
means to measure achievement, to reflect 
changes connected to an intervention, or to 

help assess the performance of a 
development actor” (OECD/DAC)
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What 
“Key”, because:

this aspect is of fundamental 
importance for the sector or the area 
of intervention.

Examples

Education: enrolment, drop‐out rates
Health: malaria fatality rate
Energy: # of households connected to grid
Governance: # registered <=> # eligible voters

What

“Performance”, because:

this aspect can be clearly 
influenced by the actors in the 
sector
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Why
The AAA states
“Achieving development results – and 
openly accounting for them – must be at 
the heart of all we do”

Key performance indicators (KPI’s) support

Measuring achievements of results
Openly accounting for results
Evidence‐based decision‐making and learning!!

“Not everything that counts can be counted.
And not everything that can be counted, counts.”

(Albert Einstein, 1879-1955)

How
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ATTRIBUTES OF GOOD KPIS

• SpecificS
• MeasurableM
• Agreed upon, Acceptable, Achievable, 

AttainableA
• Realistic, RelevantR

• Time boundT

How

1. Accuracy: exact measurement

2. Sensitivity: easy reflection of changes in subject 
of measurement

3. Reliability: more consistent and less given to 
manipulation

4. Accessibility: verifiable within reasonable costs
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WORKING WITH KPIS

Actual work on KPIs highly depends on 
effective monitoring system and credible 
national statistics.
– E.g. Kenya has adopted the National 
Integrated Monitoring & Evaluation System 
(NIMES) and built the capacity of the 
National Bureau of Statistics (KNBS) through 
the statistical capacity building (STACAP) 
project and given bureau more autonomy.
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RBM Champions Training, 24-26 September 2013

Results Monitoring and 
Reporting

Training of RBM Champions

26 September 2013

RBM Champions Training, 24-26 September 2013

What Do We Need To Know?

Why do we monitor and report?

What is monitored?

How do we monitor?

What is reported?

How do we report?
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RBM Champions Training, 24-26 September 2013

Quotable Quotes!

If you did not monitor the indicators for change‐you 
have no evidence for results

If you have no evidence‐it is speculation and you can 
not demonstrate value for money

What is not reported did not happen! 

RBM Champions Training, 24-26 September 2013

One UN-Habitat :

Common Mandates

Results Planned Jointly

Collaborative implementation‐Country to Global

Joint Monitoring : Harmonized, coordinated

Results Reported Collectively‐ONE UN‐HABITAT 
REPORT
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RBM Champions Training, 24-26 September 2013

Why Monitor and Report?

Key elements of RBM

Mandated by the General Assembly  and the 
Governing Council 

Requirement of the Key donors

Basis for Learning, performance improvement, 
decision making and accountability.

RBM Champions Training, 24-26 September 2013

Results-based Monitoring & Reporting 
tools

Tools for Monitoring & 
Reporting: 

•Results Framework

•Performance 
monitoring plan

•Reporting templates

• Logical Framework 
of the work 
programme through 
IMDIS 

•PAAS for project 
implementation

Tools for Monitoring & 
Reporting: 

•Results Framework

•Performance 
monitoring plan

•Reporting templates

• Logical Framework 
of the work 
programme through 
IMDIS 

•PAAS for project 
implementation
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RBM Champions Training, 24-26 September 2013

Use of Performance Information
Performance
Monitoring

Experience Informed decisions on
Intervention Strategy /

Partnerships

Transparency
and consensus

GA,CPR  +
donors

Units
Staff

Partners
Benef.

“Performance Information”

Learning Decision-
making

Team-
building

External Internal

Management:
Performance Improvement `

Accountability:
Reporting

RBM Champions Training, 24-26 September 2013

What is Monitored  and Reported?

Progress and Results achieved in implementation 
of the:

Six-year Strategic Plan 

Two-year work programme and budget

Country Programmes/Projects
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RBM Champions Training, 24-26 September 2013

Mandatory Performance Reports

Annual Report on the implementation of the 
Strategic plan

Programme Performance Report on the 
implementation of the biennial work programme 
(12th month and 24th month)

Six monthly updates

Quarterly Country Activity Report

RBM Champions Training, 24-26 September 2013

Monitoring the Work Programme and 
Budget

What do we monitor?

Expected accomplishments/outcomes through:
Indicators of achievement
Recording of accomplishments (statements) 

Delivery of outputs
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RBM Champions Training, 24-26 September 2013

Monitoring the Work Programme and 
Budget

Monitored through IMDIS
What is IMDIS? 
Integrated Monitoring and Documentation 
Information System

Secretariat-wide system for on-line  
programme performance monitoring and 
reporting 
A management tool for Programme Managers 
to facilitate on-line monitoring of and reporting 
Follows the structure of the work programme
Relatively simple to use

RBM Champions Training, 24-26 September 2013

IMDIS – who is recording 
information?

• Headquarters Division/Branch/Section focal points and 
Regional Office focal points
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RBM Champions Training, 24-26 September 2013

RBM Champions Training, 24-26 September 2013

IMDIS – Monitoring Expected Accomplishments

Each expected accomplishment (outcome) is 
monitored through indicators of achievement

Indicator results

Accomplishment accounts

Statement of Accomplishment
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RBM Champions Training, 24-26 September 2013

IMDIS – Monitoring Outputs according to 
categories

Output category Required information for tracking delivery
Substantive servicing of 
meetings

Title of the meeting; Meeting date(s):  Venue: Responsible officer: and Intermediate 
results

Parliamentary 
documentation 

Title of the document; Document identifier: Date; Status of implementation

Expert group meetings, 
rapporteurs, depository 
services

Title of the meeting; Meeting date(s):  Venue; Responsible officer; Intermediate results 
and Status of implementation

Recurrent and non-
recurrent publications 

Title of the publication; status of implementation; Publication Identifier; Issue Date; 
Responsible Officer and Intermediate results

Advisory Service Title/nature of advisory services; Status of implementation; Identifier description of 
advisory services offered;  No. of missions undertaken and Location; Start  Date; End 
Date; Responsible officer and Intermediate results

Training courses, seminars 
and workshops

Title; Status of implementation; Identifier description; Location; Date (start/end); 
Country; Location; Participants; and Female participants

Field Projects Title of  cluster of field projects; Status of implementation; Title of each project; Number 
of projects; Organizational Unit responsible and Intermediate results

RBM Champions Training, 24-26 September 2013

IMDIS – Who Records the Information?

1. Headquarters Division/Branch/Section RBM focal 
points:

Outputs 
Indicator of achievement
Expected accomplishments

2. Regional Office RBM focal points:
Outputs  and  immediate results of outputs 
Country level
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RBM Champions Training, 24-26 September 2013

IMDIS – How Often Do We Report?
Outputs:
At least every quarter  

Implementation status
Include a brief description of the contribution 
of the output towards the expected 
accomplishment (immediate result)  

Expected accomplishments:
At least every six months

Progress on achievement of accomplishment
Accomplishment accounts( result 
statements)

RBM Champions Training, 24-26 September 2013

IMDIS – How is the Information Used? 

For management and reporting purposes:
For self‐evaluation by UN‐Habitat programme 
managers and senior managers

Monitoring UN‐Habitat’s performance by 
Department of Management, UN‐Secretariat
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RBM Champions Training, 24-26 September 2013

IMDIS – How is the Information Used? 
Contd.

For reporting on the implementation of the 

Strategic plan, by Secretariat to CPR and donors

Contributing to Programme performance 

report of the Secretary General to the General 

Assembly (at the end of the first year and for the 

biennium)

RBM Champions Training, 24-26 September 2013

Monitoring of the  Six-Year Strategic Plan

What is monitored?

Financial Resources  (utilization rates against 

budgets).

Change in indicators of achievements against 

targets

Progress towards achievement of expected 

accomplishments - ANNUALLY

Progress towards achievement of strategic 

results – EVERY TWO YEARS
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RBM Champions Training, 24-26 September 2013

Six-Year Strategic Plan –What is Reported

Major achievements  in relation to the strategic 
results 
Progress on indicators of achievement against 
targets
Results achieved at Expected Accomplishment level
Resource utilization rates  against budgets 
/allocations and explanation of  any variance.

Results achieved at three levels for each focus area:
Global level
Regional level
Country level

RBM Champions Training, 24-26 September 2013

Resource allocation and  utilization
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RBM Champions Training, 24-26 September 2013

Progress on Indicators of Achievements: FA 3
Expected

Accomplishm

ents

Indicator of achievement
Baseline

2009

Target

2011

Actual

2011

Target

2013

Actual

Dec. 2012

EA1: 

Improved 

land and 

housing 

policies 

implemented

(i) Extent to which targeted countries

working with UN-Habitat are

implementing land, housing and property

policies as evidenced by the number of

countries at different stages of

implementing mentioned policies

28 30 37 32 37

EA2: Security 

of tenure 

increased.

(i) Increased number of countries and

partners implementing policies to

improve security of tenure and reduce

forced evictions in collaboration with UN-

Habitat

19 25 29 29 29

EA3: Slum

improvement

and

prevention

policies

promoted.

(i) Degree to which slum prevention and

improvement policies are implemented in

targeted countries with support from

UN-Habitat, as evidenced by an increased

number of countries at different stages

of implementing slum prevention and

improvement policies

24 26 33 28 33

RBM Champions Training, 24-26 September 2013

Analysis of performance data  for EA Result

Indicator data (Quantitative and qualitative)

What is the overall picture?

What trends & conclusions that can be drawn 
from available information?

Can the conclusions drawn be verified?
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RBM Champions Training, 24-26 September 2013

Strategic result: Improved access to land and housing

Expected accomplishment (a) : Improved land and housing policies implemented and increased security of 
tenure 

Indicators of achievements
Were the planned indicator targets met? If not or if exceeded, explain why

i) Extent to which targeted countries working with UN-Habitat are implementing land, housing and property 
policies as evidenced by the number of countries at different stages of implementing mentioned policies. 

Baseline:  30 countries; Dec. 2012  37 countries; Dec. 2013 -----------; Target : 32 countries 

Narrative of results statement

Using the trend in indicators of achievement and context factors, state whether there has been a change in 
land and security of tenure due to policies implemented at global, regional and national levels since January 
2013, attributed to networking with GLTN partners, tools development and capacity-building of Habitat 
Agenda Partners, implementation of Global Housing Strategy 2025 etc.  How is the change 
manifested/demonstrated? –provide evidence   

a)Where necessary, mention outputs that have contributed significantly to the change you have described.

b)Mention UN-Habitat’s actual contribution and the contribution of partners towards observed changes.

c)Indicate up to 2 key challenges met and how they are being /were addressed.

d)Mention one lesson learned. 

e)Give 2 next steps.

Appendix 1: Template for Annual Reporting on Progress of the Implementation of
the MTSIP 2008-2013 - MTSIP Focus Area 3: Pro-poor land and housing

RBM Champions Training, 24-26 September 2013

Reporting on performance contd.

Present the most important  data only.

Use illustrations and case studies to present 
information in a meaningful and clear way

Combine quantitative and qualitative information
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RBM Champions Training, 24-26 September 2013

RBM Champions Training, 24-26 September 2013

Roles and Responsibilities

1. Headquarters Division/Branch/Section RBM focal 
points:

Global achievements of UN-Habitat
Synthesis and consolidation of the achievements 
from country and regional levels. 
Progress on indicator of achievement
Expected accomplishments
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RBM Champions Training, 24-26 September 2013

Roles and Responsibilities contd.

2. Regional Office  Directors  with the support of 
regional RBM focal points:

Results achieved at regional level
Synthesis and consolidation of  Country level 
results  per focus area.

3. HPMs/CTAs: 
Country level achievements from the normative 
and operational projects towards EA results 
Indicator data

RBM Champions Training, 24-26 September 2013

Roles and Responsibilities QA Unit

Developing RBM tools

Providing capacity building 

Preparing the consolidated report 
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RBM Champions Training, 24-26 September 2013

Roles of RBM Champions

Support Branch/Office/Unit  coordinators in 
Results based monitoring and reporting

Serve as IMDIS focal points 

Responsible for performance data 

Champions of  Branch/Office Results!

RBM Champions Training, 24-26 September 2013

Challenges

Monitoring and reporting perceived as 
administrative chores to be complied with before 
getting to “real” work

Limited Resources for data collection and analysis

Inadequate performance evidence to support 
claimed results



12/01/2016

17

RBM Champions Training, 24-26 September 2013

Challenges contd.

Tools and systems for performance management-
work in progress

Inadequate review and ownership of results and 
reports

RBM Champions Training, 24-26 September 2013

MAKE THE CHOICE

Show OFF your results!

Proudly celebrate your Office, Branch, Unit 
RESULTS by sharing with staff
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Risk Management 

Frequent

Possible

50/50

Low

Improbable

Unimportant Small Noticeable Critical Existence-
threatening

Probability of occurrence

Harm potential

Small risk, no 
measures 
necessary

Average risk,

Monitor

High Risk, 
measures to 
minimize risk 
necessary

Unacceptable risk, 
don’t continue 
before dealing 
with risk

Risk Matrix
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Small risk, no measures necessary

Average risk, Monitor

High Risk, measures to minimize risk 
necessary

Unacceptable risk, don’t continue before 
dealing with risk

Risk Matrix

Frequent

Possible

50/50

Low

Improbable

Unimportant Small Noticeable Critical Existence-
threatening

Probability of occurrence

Harm potential

Risk Matrix
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Frequent

Possible

50/50

Low

Improbable

Unimportant Small Noticeable Critical Existence-
threatening

Probability of occurrence

Harm potential

Risk Matrix
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Programme Day 3
Session Timing Topic

A 0830 – 1015  Results Based Monitoring

1015 ‐ 1030 Tea‐break 

B 1030 ‐ 1215 Results Based Reporting

1215 – 1330 Lunch‐break

C 1330 – 1500 Results Based Reporting Ctd.
Results Based Evaluation

1500 – 1515 Tea‐break

D 1515 ‐ 1700 Results Based Evaluation and Closure

Results Based Monitoring
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A continuing function that uses 
systematic collection of data to 
provide management & main 
stakeholders of an ongoing 
development intervention with 
indications of the extent of 
progress and achievement of 
objectives and progress in the use 
of allocated funds.

(DAC, 2002‐2008)

An ongoing collection, analysis and 
use of information about progress 
and the results being achieved. It 
supports effective and timely 
management decision making, 
learning by stakeholders and 
accountability for results and the 
resources used.

(EC, 2007)
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The regular collection and analysis of 
information to assist 
‐ timely decision‐making, 
‐ ensure accountability and 
‐ provide the basis for evaluation and learning

A continuing function that uses methodical 
collection of data to provide management and 
the main stakeholders with early indication of 
progress and achievement of objectives.

http://www.ifad.org

Planning, Monitoring, Evaluation 

Monitoring information used
in evaluation

Evaluation highlights areas 
needing closer monitoring

Planning

MonitoringEvaluation
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Main Questions

Monitoring
• Who?
• What?
• How?

Evaluation
• What?
• Who?
• How?

LearningLearning• Why?
SteeringSteering

AccountabilityAccountability

VisiblityVisiblity

Stimulate
dialogue
Stimulate
dialogue

Monitoring System

A set of procedures through which 
required information travels within 
the organisation to different 
management levels in order to 
support 
☛ decision-making, 
☛ learning and 
☛ accountability
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Monitoring system design scheme
0. Results chains as a 
basis

1. Expectations and 
contributions to joint 
monitoring

2. Areas to be 
monitored

3. Selecting Key 
Performance Indicators 

4. Organising 
monitoring: people, 
timing, methods

Use of monitoring

What do they 
need to know?

How to get 
information to 
managers?

Who needs to 
know?
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Exercise: Use of MS

To what extent does monitoring meet the needs in terms of:

Not at all Somewhat Reasonably Fully

Accountability
√   √      √√ √

Steering
√√ √√√

Learning
√√√    √√

Visibility
√ √√√       √

Dialogue √√          √√ √
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Results Based Evaluation

an assessment, as systematic and 
objective as possible of an ongoing or 
completed project, programme or 
policy, its design, implementation and 
results to determine effectiveness, 
efficiency, relevance, sustainability 
and impact‐orientation

(DAC, 2002‐2008)
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Planning, Monitoring, Evaluation 

Monitoring information used
in evaluation

Evaluation highlights areas 
needing closer monitoring

Planning

MonitoringEvaluation

Main Questions

Monitoring
• Who?
• What?
• How?

Evaluation
• What?
• Who?
• How?

LearningLearning• Why?
SteeringSteering

AccountabilityAccountability

VisiblityVisiblity

Stimulate
dialogue
Stimulate
dialogue
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Evaluation Results: Criteria

Is there still a Need?Relevance

Efficiency

Effectiveness

Impact

Were resources used wisely?

Did beneficiaries used the 
services we provided?

What remains after leaving?

Did it change the lives of the 
target group?

Sustainability

Eas and sub-EAs

Outputs

Activities-means

Situational Analysis

impact

efficiency

effectiveness

relevance

sustainability

Strategic Result

Criteria and Results Chain
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Phases and steps in evaluation
Preparation

Decide
to
evaluate

Study
program

Draft
Terms
of
Reference

Select
Evaluation 
team

Make
Follow
up
decisions

Impleme
decision

Use

Desk
study

Make
final
report

Make
draft
report

Approve
final
report

Discuss
draft
report

Collect
data
in the 
field

Conduct

Data
analysis

IA1

Exercise: Use of Evaluations

To what extent does evaluation meet the needs in terms of:

Not at all Somewhat Reasonably Fully

Accountability

Steering

Learning

Visibility

Dialogue



Slide 7

IA1 Evaluation Guidelines: page 3
Irma Alpenidze, 03/10/2010
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Results‐Chains

Results chains
• Are logical diagrams
• Linking inputs‐outputs‐outcomes‐impact

Used:
• To improve planning
• To link interventions to results
• For more systematic performance monitoring

What?
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Inputs Activities OutputsOutputs ImpactOutcomes

Results

Inputs Activities OutputsOutputs ImpactOutcomes

Development Results: Change!

What?

Sphere of concernSphere of Infuence

OutputsOutputs ImpactOutcomes

DeliverablesDeliverables SocietyUse

Sphere of Control

What?
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Value added result chains:

May capture the envisaged change process 
better
Enable development partners to position 
themselves in country efforts

Why?

OutputsOutputs
Intermediate 
Outcomes 
(Indirect)

Immediate 
Outcomes 
(Direct)

Final 
Outcome

Partnership
assistance
Partnership
assistance

Achieved
Policy

Objectives

Enhanced 
partner 
capacity

Reduced 
poverty,

security, & 
equitable 
world

Results chains can include more outcome (or 
impact) levels, capturing the development change 

process better

Why?
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Partner
Outputs
Partner
Outputs

Country
Impact

Country
Outcomes

Country
Outputs
Country
Outputs

Support project
to simplify
procedures
for SME

Support project
to simplify
procedures
for SME

Increased
employment

Increased local
and international
investment

Bureaucracy
reduced
for SME’s

Bureaucracy
reduced
for SME’s

Results chains can include more output levels, capturing 
the contribution of development partners to the change 

process better

Why?

joint responsibility

Results chains are an appropriate RBM tool:

Are logical diagrams linking inputs‐outputs‐
outcomes‐impact;
Enable to capture the envisaged change 
process;
Enable development partners to position 
themselves in country efforts (visualising
alignment!)

Conclusion
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As such, result chains support:
Dialogue on results
Align PM&E with Results
Planning (and Budgeting)

Or, in short:
Shared goals and strategies
and are a good starting point for performance‐
based budgeting
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Results‐Based Management 

??????

Write down one result you have achieved 
with UN Habitat in the last 12 months

(you are very proud of!!)
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Strengthen the application of RBM
in UN Habitat

Learning objectives
Joint and clear understanding of RBM 
(definitions, concepts, principles and 
instruments)

Have practiced a number of RBM tools

Aware of key elements for successful RBM

Programme Day 1
Session Timing Topic

A 0830 – 1015  What is results‐based management? 

1015 ‐ 1030 Tea‐break 

B 1030 ‐ 1215 Management cycle and RBM tools

1215 – 1330 Lunch‐break

C 1330 – 1500 Results Chains and Indicators

1500 – 1515 Tea‐break

D 1515 ‐ 1700 Risk analysis 



12/01/2016

3

Programme Day 2
Session Timing Topic

A 0830 – 1015  Risk Management

1015 ‐ 1030 Tea‐break 

B 1030 ‐ 1215 Strategic Planning in UN Habitat

1215 – 1330 Lunch‐break

C 1330 – 1500 Work Programme and Annual Work Plan

1500 – 1515 Tea‐break

D 1515 ‐ 1700 Planning in UN Habitat Projects

Programme Day 3
Session Timing Topic

A

B

RESULTS‐BASED MONITORING AND EVALUATION

C

D
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Orientation to Results‐Based Management 

RBM/MfDR

Managing for Development Results

is a management strategy that focuses on 
development performance and on 

sustainable improvements in country 
outcomes

(OECD Policy Brief, March 2009)
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RBM/MfDR

A framework for development effectiveness
(performance information for improved decision making)

includes practical tools for:
strategic planning and budgeting
risk management
progress monitoring
outcome evaluation

Milestones
Millenium Development Goals
UN summit New York (2000)

What do we want to achieve?

International Conferences on Financing for 
Development
Monterrey and Doha (2002, 2008)
How are we going to finance this?

High Level Forums on Aid Effectiveness
Rome, Paris , Accra and Busan (2003, 2005, 2008, 2011)
How should development actors cooperate?
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Milestones
The Accra Agenda for Action mentions 3 major challenges:

1. Country ownership is key
2. Building more effective and inclusive partnerships

and:

3. Achieving development results ‐ and openly 
accounting for them ‐must be at the heart of all 
we do

Highlights of “Busan”
Aid Effectiveness  Effective Development

Realising CHANGE by:

Inclusion of new actors (private sector/BRICS)
Improving quality and effectiveness

Increased focus on Ownership
Improve transparency and predictability

Sustainable development in fragile states
Partnering

(triangular/south‐south/ private sector/ civil society)
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Milestones

1st Round Table  Washington 2002
2nd Round Table  Marrakech 2004
3rd Round Table  Hanoi 2007

International Roundtables making MfDR operational

1st Round Table,  Washington, 2002

Stock taking of ongoing MfDR efforts
Focus on increased MfDR capacity
Need coordinated support and harmonised approaches
Develop results‐focused

corporate cultures and 
incentives.

Milestones

14
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2nd Round Table, Marrakech, 2004
The international community agreed on five principles

Milestones

Milestones
3rd Round Table, Hanoi, 2007

Identified 5 central pillars
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Results

UN‐Habitat uses the following definition for results: 
Results are changes in a state or condition that 
derive from a cause‐and‐effect relationship. There 
are three types of such changes ‐ outputs, 
outcomes and impact ‐ that can be set in motion 
by a development intervention. The changes can 
be intended or unintended, positive and/or 
negative. (UNDG)


